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Attn: R. J. Schassburger 

MILESTONE EXTENSION REQUEST AND RESCHEDULING OF OU 2 RFI/RI REPORT, BEDROCK 
PROGRAM, CMS/FS AND CAD/ROD - RLB-037-93 

EG&G Rocky Flats, Inc. (EG&G) recommends that the Department of Energy/Rocky Flats 
Office (DOURFO) formally request an extension of the existing milestone date for the Draft 
Phase I I  RFI/RI Report for Operable Unit (OU) No. 2 from the Environmental Protection 
Agency (EPA) and the Colorado Department of Health (CDH). Due to an 8-month delay in 
starting field activities, a short fall in Fiscal Year 1992 funding which postponed the 
implementation of the Bedrock field program and laboratory turnaround times exceeding 
180 days, the Interagency Agreement (IAG) milestone date will not be met. The Draft 
Phase II RFVRI Report milestone date should be extended from March 12, 1993 to 
October 25, 1993. 

The EG&G projected schedule for the Corrective Action Decision/Record of Decision 
(CAD/ROD), using current conditions, does not meet EPA's and CDH's request for no further 
impact to the CAD/ROD. 

EG&G proposes to use a subcontractor for the execution of this work, and recommends the 
following be prepared: 

EG&G develop and implement a Statement of Work (SOW) to subcontract to one of 
the Master Task System (MTS) subcontractor's covering activities for the 
Remedial Investigation, Feasibility Study and Remedial Action Plan through the 
CAD/ROD. 

EG&G will request the subcontractor to provide a schedule and cost plan to 
accomplish the activities within the current CAD/ROD schedule and within what 
we identify as budget restraints based on the Five Year Plan (NP ) .  

EG&G and an independent reviewer will review the subcontractor submitted 
schedule and cost for reality. From this review, EG&G will present a 
recommended schedule to DOURFO which we believe should be the revised 
milestone dates presented to EPA /and CDH and the basis and assumptions for the 
dates. 
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EG&G will provide the SOW planning guidance relevant to document review and approvals, 
work phasing per the IAG, interfacing with EG&G, DOE, EPA and CDH cost and schedule 
statusing and analytical laboratory and validation turnaround times. With regard to the 
latter assumption, the subcontractor will be asked to identify, if possible, a more 
expeditious approach. 

By using the experience of one of our MTS subcontractors and our independent review of 
their proposed cost and schedule plan, we should be able to provide EPA and CDH with a 
higher level of confidence for any IAG extension request if required. 

Please contact M. S. Buddy at extension 8519 or E. A. Dill4 at extension 8684, both of 
Remediation Project Management, with any questions regarding this issue. 

R. L. Benedetti 
Associate General Manager 
Environmental Restoration Management 
EG&G Rocky Flats, Inc. 
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